9.0 Housing Needs

Housing Needs of Families in the Jurisdiction by Family Type

Family Type Overall Affordability Supply Quality Accessibility Size Location
Income <= 30% of AMI 2,893 5 5 5 5 5 5
Income >30% but

<=50% of AMI 2,110 4 4 4 4 4 4
Income >50% but <80%

of AMI 1,738 3 3 3 3 3 3
Elderly 1,281 4 3 3 4 3 3
Families with

Disabilities NIA 8 8 3 5 8 8
Race/Ethnicity White 4,295 3 3 3 3 3 3
Race/Ethnicity Black 2,353 3 3 3 3 3 3
Race/Ethnicity Hispanic 320 3 3 3 3 3 3

The following sources of information the HACDB used to conduct this analysis. (All materials are made available
for public inspection.)

2006-2010 Consolidated Plan of the Jurisdiction
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset 2001

9.1 Strategy for Addressing Needs

Strateqgies
Need: Shortage of affordable housing for all eligible populations

Strategy. Maximize the number of affordable units available to the HACDB within its current resources by:

Employ effective maintenance and management policies to minimize the number of public housing units off-
line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance development

Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent
throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the HACDB, regardless
of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of
areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner
acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with broader community
strategies

Strategy: Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Page 1 of 3




Need: Specific Family Types: Families at or below 30% of median

Strategy: Target available assistance to families at or below 30 % of AMI

o Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

o Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8
assistance

Need: Specific Family Types: The Elderly

Strategy: Target available assistance to the elderly:
e  Seek designation of public housing for the elderly
o Apply for special-purpose vouchers targeted to the elderly, should they become available

Need: Specific Family Types: Families with Disabilities

Strategy: Target available assistance to Families with Disabilities:
o  Apply for special-purpose vouchers targeted to families with disabilities, should they become available

Strategy: Conduct activities to affirmatively further fair housing

e Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist
them to locate those units

o Market the section 8 program to owners outside of areas of poverty /minority concentrations

Reasons for Selecting Strategies
The factors listed below, influenced the HACDB'’s selection of the strategies it will pursue:

Funding and Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the
HACDB

Influence of the housing market on HACDB programs

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups
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Housing Needs of Families on the Public Housing Waiting List

The waiting list has been only closed to 1 BR family units since 8/11/2011. The HACDB does not expect to
reopen the list in the HACDB Plan year.
The HACDB does not permit specific category of families onto the waiting list, even if generally closed.

Number of families | Percent of total families | Annual Turnover
Waiting list total 1257 147
Extremely low income <=30% AMI 1196 95.22
Very low income (>30% but <=50% AMI) 50 3.98
Low income (>50% but <80% AMI) 10 .80
Families with children 571 45.42
Elderly families 80 6.36
Families with Disabilities 355 28.24
Race/ethnicity White 659 52.42
Race/ethnicity Black 589 46.85
Race/ethnicity Hispanic 76 6.04
Race/ethnicity Asian 7 .55
Race/ethnicity Other 2 15
Characteristics by Bedroom Size
0 Bedroom 561 44.63 31
1 Bedroom 180 14.31 11
2 Bedroom 324 25.77 65
3 Bedroom 152 12.09 35
4 Bedroom 40 3.18 5

Housing Needs of Families on the Section 8 tenant-based assistance Waiting List

The waiting list has been closed for 15 months and the HACDB does not expect to reopen the list in the HACDB
Plan year. The HACDB does not permit specific categories of families onto the waiting list, even if generally
closed.

Number of families | Percent of total families | Annual Turnover
Waiting list total 682 172
Extremely low income <=30% AMI 679 99.7
Very low income (>30% but <=50% AMI) 2 2
Low income (>50% but <80% AMI) 1 !
Families with children 18 2.7
Elderly families 34 5.0
Families with Disabilities 13 1.9
Race/ethnicity White 33 4.9
Race/ethnicity Black 630 92.5
Race/ethnicity Hispanic 12 1.8
Race/ethnicity Asian 5 7
Race/ethnicity Other 2 1
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10.0 Additional Information.

(a) Progress in Meeting Mission and Goals

Brief Statement of Progress in Meeting 5-Year Plan Mission and Goals

The HACDB has been able to maintain its mission to promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination through the utilization of previous Capital
funds and the proper application of our public housing policies. We are continuing to address public housing
vacancies very aggressively and our PHAS/SEMAP scores indicate that other operational issues are being positively
addressed. Capital funds have been utilized to provide modernization of our properties and our FY 2012
application will continue that effort. HACDB continues to improve the living environment by addressing
deconcentration, promoting income mixing, and improving security throughout our developments

The HACDB created and continues to facilitate self-sufficiency programs to improve resident employability as well
as solicit support services for the elderly and families with disabilities. The implementation of a family pet policy
has provided the opportunity for residents to enjoy pets within a regulated environment. In addition, HACDB
reinstated its Community Service program per HUD notification and each adult member of every household has
been notified as to their status. We are confident that the HACDB will be able to continue to meet and
accommodate all our goals and objectives for FY 2012.

Goal #1

Improve customer service delivery by enhancing operational efficiency; coordinating with community
providers; and improving facilities.

The Housing Authority of the City of Daytona Beach (HACDB) continues to meet its objective under this goal and
the pursuit is an ongoing process. The Board of Commissioners and Executive Director continually implement
improvements to the organization and update the preventative maintenance program for curb appeal. Over the last
two years we have updated the plan and improved our services. During the next year we will strive to continue to
increase efficiency.

Goal #2
Investigate redevelopment alternatives, identify professional support, and quantify sources of funding.

During the past several years this agency has been successful in completing two Hope VI Grants for three of our
oldest developments. We will continually pursue redevelopment opportunities. We have recently gone
through the RFQ process, identified a developer and our legal teams that will assist us with these future development
opportunities. Additionally, we shall continue meeting regularly with city, county and state organizations to
continue partnerships toward our goals. We are currently working with the City of Daytona Beach (NSP funding)
and have acquired and plan to rehabilitate a 76 unit family site that was under foreclosure. Curb appeal shall
continue to be an ongoing process.

Goal #3

The Housing Authority of the City of Daytona Beach has developed 5 scattered site housing units with the
preference for homeownership.

These five (5) homes have been built, three (3) have been sold and the remaining two (2) are currently for
sale with a preference for home ownership.
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Goal #4

The Housing Authority of the City of Daytona Beach will strive to provide its staff with initiative and
customer driven attitudes by team spirit, flexibility in meeting job responsibilities, and personal career
goals.

As a continuing process, HACDB reviews customer satisfaction through monitoring of complaints from
residents and vendors. We continually train staff on ethics and customers relations. Each staff person is put
through a yearly training on sexual harassment and ethics. All of this continuous training is completed with
an improvement in our customer services as well as HUD evaluation system.

Goal #5

The Housing Authority of the City of Daytona Beach will increase opportunities for the residents to be
come self-sufficient.

The old computer learning center has become an operational Neighborhood Network Center. We have also
developed NNC’s for two of our other sites. The funding for this program will enable the agency to expand
these centers for training. Included in this center shall be skill training as well as educational and recreational
uses upon becoming operational.

(b) Significant Amendment and Substantial Deviation/Modification

a. Substantial Deviation from the 5-Year Plan

The HACDB'’s Definition of Substantial Deviation and Significant Amendment or Modification is as
follows:

e changes to rent or admissions policies or organization of the waiting list;

e additions of non-emergency work items (items not intended in the current 5-Year Action Plan);
and

e Any change with regard to demolition or disposition, designation, homeownership programs or
conversion activities.

b. Significant Amendment or Modification to the Annual Plan

The HACDB'’s Definition of Substantial Deviation and Significant Amendment or Modification is as
follows:

e changes to rent or admissions policies or organization of the waiting list;

e additions of non-emergency work items (items not intended in the current Annual Statement);
and

e Any change with regard to demolition or disposition, designation, homeownership programs or
conversion activities.
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VIOLENCE AGAINST WOMEN ACT (VAWA) LEASE ADDENDUM

This is an addendum to the Dwelling Lease between the parties as to the
premises located at , Florida.

Being a victim of domestic violence, dating violence, or stalking, as these terms are
defined in the law (hereafter collectively referred to as "abuse™), is not a basis for
denial of admission to public housing if the applicant otherwise qualifies for
assistance.

Incidents or threats of abuse will not be construed as serious or repeated violations
of the lease or other "good cause" for termination of tenancy or occupancy rights of
a victim of abuse.

Criminal activity directly relating to abuse, engaged in by a member of a tenant's
household or any guest or other person under the tenant's control shall not be cause
for termination of tenancy or occupancy rights if the tenant or an immediate member
of the tenant's family is the victim or threatened victim of that abuse.

The landlord may "bifurcate™ the tenant's lease or remove a household member from
the lease without regard to whether a household member is a signatory to the lease,
in order to evict, remove, or terminate occupancy rights to any individual who is a
tenant or lawful occupant and who engages in criminal acts of physical violence
against family members or others, without evicting, removing or otherwise
penalizing the victim of such violence who is also a tenant or lawful occupant. Such
eviction, removal or termination of occupancy rights shall be effected in accordance
with the procedures prescribed by federal and state law for the termination of leases
of public housing tenants.

The federal statutory authority provided to the Housing Authority as landlord to
bifurcate a lease or otherwise remove an individual is applicable to all existing
leases and takes precedence over any federal or state law to the contrary.

The landlord may request an individual to certify that he or she is a victim of abuse
and that the incidences of abuse are bona fide. The certification must include the
name of the perpetrator and any other statutorily required information, and the
victim must provide the certification within 14 business days after receipt of a
request from the landlord. All information provided to the landlord is confidential.

Certification may also be satisfied with documentation signed by an employee, agent, or
volunteer of a victim service provider, an attorney, or a medical professional from
whom the victim has sought assistance in addressing the effects of the abuse, in which
the professional attests under penalty of perjury to the professional's belief that the
incident or incidents in question are bona fide incidents of abuse and the victim has
signed or attested to the documentation. Certification may also be provided by
producing a federal, state or local police or court record.



10.

11.

12.

"Domestic Violence" includes felony or misdemeanor crimes of violence committed by:

a) A current or former spouse of the victim;

b) A person with whom the victim shares a child in common;

c) A person who is cohabitating with or has cohabitated with the
victim as a spouse;

d) A person similarly situated to a spouse of the victim under the domestic or family
violence laws of the State of Florida; or

e) Any other person against an adult or youth victim who is protected from such acts

under the domestic or family violence laws of the State of Florida.

"Dating Violence™" means violence committed by a person who is or has been in a social
relationship of a romantic or intimate nature with the victim and where the existence of such
relationship shall be determined based on consideration of (a) the length of the relationship, (b)
the type of relationship, and (c) the frequency of interaction between the persons involved in the
relationship.

"Stalking" means (a) to follow, pursue, or repeatedly commit acts with intent to Kill, injure,
harass, or intimidate another person; or to place under surveillance with the intent to kill, injure,
harass, or intimidate another person; and (b) in the course of such acts, to place a person in
reasonable fear of death, serious bodily injury, or to cause substantial emotional harm to that
person, a member of the immediate family of such person, or the spouse or intimate partner of
such person.

"Immediate Family Member" is defined to mean with respect to a person (a) a spouse, parent,
brother or sister, or child of that person or an individual to whom that person stands in loco
parentis for that person or (b) any other person living in the household and related by blood or
marriage to such person.

Tenant: DAYTONA BEACH HOUSING AUTHORITY
By:

Tenant
Title:

Date Date:




THE HOUSING AUTHORITY

Comimigsipners of the City of Daytona Beach Richard Turner

. Corwin D. Chai d Talt .
Rev. Corwin D Laseby, CRaman. ., . piaceiyns aveinue, Sits 200, Daylons Basch FL32 1 Executive Director Interim
John Kretzer, Vice Chairman

(386) 253-5653

Robin A. Courtney
Sonya C. Frazier FAX (386) 255-2136

Norma Lewis TDD (386) 252-6473

February 14, 2012

Ms. Victoria Main, Director
Office of Public Housing
Charles Bennett Federal Building
400 West Bay Street

Suite 1015

Jacksonville, FL. 32202-4410

RE: 2012 CFP Environmental Review
Ms. Main,

Attached please find a letter from the City of Daytona Beach, FL. pertaining to the Environmental Review
of the 2011 Capital Fund Grants.

Per the letter, the City of Daytona Beach, FL. respectfully declines this responsibility, stating that they have
no authority over our programs, and they have not included this activity in their annual or 5-year plans.

The City also states that they do not do this type of activity “in-house” and routinely contracts out this
service for any projects it undertakes that require this type of review.

At this time we will await further direction from the HUD-Jacksonville field office regarding the
completion of this matter.

Please contact Doug Zimmer, Director Modernization/Maintenance at (386) 253-5653 x314 with any
additional questions pertaining to this matter.

Sincerely,

- R S
%Mi-—’&( : A’l"—' i e &
Richard Turner

Executive Director Interim



DEVELOPMENT SERVICES DEPARTMENT
ECONOMIC & COMMUNITY DEVELOPMENT DIVISION

P.O. Box 2451, Rm. 145, Daytona Beach, FL 32115
386-671-8245-W 386-671-3218-Fax

February 14, 2012

Mr. Richard Turner, Acting Executive Director

The Housing Authority of the City of Daytona Beach
211 N. Ridgewood Ave

Daytona Beach, FL. 32114

SUBJECT: Conduct of Housing Authority Environmental Reviews

Dear Mr. Turner,

The City of Daytona Beach must respectfully decline to complete ongoing environmental reviews for
the Housing Authority to meet the requirements of 24 CFR Part 50; and Part 58. The City regularly
confracts out its environmental review work. Indeed, the responsibility to conduct any required
environmental review in normally included in the responsibilities of the respective job construction
contractor since it does not have these resources internally.

Additionally, per Mr. Robert Caravello at the U.S. Department of Housing and Urban Development
(HUD), the environmental reviews would need to cover all applicable activities including Housing
Authority funds appropriated to the Capital Fund Program (CFP), Operations, Annual Statement/Budget,
as well as, the Five Year Action Plan. The City does not have a listing of proposed projects and does
not fund nor approve the Authority’s budget, expenditures, or selection of capital projects.

Sincc‘:rc/b.;ﬂ{ ; 2

Emory M. Counts
Economic and Community Development Director

CC:  Larry Lopez. HUD Representative, Jacksonville Field Office .
Paul McKitrick, Deputy City Manager and Director of Administrative and Development Services



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development
Annual Plan Office of Public and Indian Housing

1.0 | PHA Information
PHA Name: _Housing Authority of the City of Daytona Beach PHA Code: FL 007
PHA Type: [] Small [ High Performing X Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY):07/01/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units:751 Number of HCV units: 1119

3.0 | Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Units in Each
icinati P
Participating PHAs Code Consortia Consortia rogram
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 | Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

See attached Mission.

5.2 | Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

See attached Goals and Objectives.
6.0 | PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
See attached Summary of Policy and Program changes.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
Display Locations For PHA Plans and Supporting Documents as well as information regarding any activities outlined in this plan
can be obtained by contacting PHA development management offices or the Main administrative office of the HACDB at 211 N.
Ridgewood Ave, Suite 300, Daytona Beach, Florida.

7.0 | Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

The HACDB plans to apply for a HOPE VI and/or Neighborhood Choice Grants in the plan year. The PHA may also engage in
mixed financing development activities for public housing during the plan year. This may require the HACDB to acquire land for
site acquisition and may or may not involve the demolition or disposition of some or all the development listed below.

HA will apply to Designate the Maley Apartments for the elderly and disabled.

HA will acquire land near the Northwood Village development to build 27 additional public housing units. The funds used will
include RHF, CFP, and Authority resources.

HA is considering a long range plan to re-invigorate and redevelop all the public housing stock within the community.

Palmetto Park, Windsor Apartments, Caroline Village, Maley Apartments, Northwood Village, Walnut and Oak Apartments.

8.0 | Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 | Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See attached 2012 Annual Plan; 2011 Performance and Evaluation Report; 2010 Performance and Evaluation Report;
2009 Stimulus Performance and Evaluation Report and 2009 Performance and Evaluation Report.

8.2 | Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See attached Capital Fund Program Five-Year Action Plan for years 2012-2016.

(4/2008)
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8.3 | Capital Fund Financing Program (CFFP).

X Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

See attached 2012 RHF Performance and Evaluation Report; 2011 RHF Performance and Evaluation Report; 2010 RHF
Performance and Evaluation Report; 2009 RHF Performance and Evaluation Report; and 2008 RHF Performance and Evaluation
Report.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

100 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. See attached

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification” See attached

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHASs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

11.0 (F) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the
PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

Resident Advisory Board Recommendations
The PHA did not receive any comments on the PHA Plan from the Resident Advisory Board.
11.0(g) Challenged Elements

There were no elements within the HACDB annual plan that were challenged by residents, staff, Board of
Commissioners or the general public.

(4/2008)
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5.1 Mission

The Housing Authority of the City of Daytona Beach is dedicated to providing assistance for affordable, attractive,
and safe housing to extremely low, very low, low, and moderate-income families and self-sufficient opportunities
for its residents.

5.2. Goals and objectives
Goal #1

Improve customer service delivery by enhancing operational efficiency; coordinating with community providers;
and improving facilities.

Goal #2

Create, improve, and enhance partnerships to attain redevelopment alternatives, professional support and, quantify
sources of funding.

Goal #3

The Housing Authority of the city of Daytona Beach will endeavor to secure funds to develop scattered site housing
for sale with the preference for FSS homeownership.

Goal #4

The Housing Authority of the City of Daytona Beach will continue to strive to provide its staff with initiative and
customer driven attitudes by team spirit, flexibility in meeting job responsibilities, and personal career goals.

Goal #5

The Housing of the City of Daytona Beach will increase opportunities for the residents to become self-sufficient.




6.0 PHA Plan Update
(2) Summary of Policy and Program Changes

The HACDB has not made nor intends to make any major policy or program changes in 2012.
Local preferences have been established and will not change, rent policies remain the same,
community service policy parameters are included in our lease, ACOP, and our pet policy has
been implemented.

The HACDB has received approval to extend for two more years its current designation of the
Windsor Apartments (150 units, FL 07-08) as elderly only.

The HACDB has submitted a Plan for use of its RHF, Part 1l Grant Funding during 2012. We
are awaiting approval from the Jacksonville office.

The HACDB may apply for a new HOPE VI and/or Neighborhood Choice Grants during the
next cycle to continue the redevelopment of its communities.

The HACDB intends to apply to Designate Maley Apartments (150 units, FL 07-11) for the
elderly and disabled only.

Also see attached VAWA Policy



7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or

Disposition, Conversion of Public Housing, Homeownership Programs, and Project-
based Vouchers.

Demolition/Disposition Activity Description

la. Development name: Palmetto Park
1b. Development (project) number: FL 007-6

2. Activity type: Demolition [X]
Disposition [ ]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)
5. Number of units affected: 100

6. Coverage of action (select one)

] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 6/30/2014

Demolition/Disposition Activity Description

la. Development name: Palmetto Park
1h. Development (project) number: FL 007-6

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)

Approved []
Submitted, pending approval [ ]

Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)
5. Number of units affected: 100

6. Coverage of action (select one)

[] Part of the development

Xl Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

1a. Development name: Palmetto Park
1h. Development (project) number: FL 007-7

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 30

6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Palmetto Park
1b. Development (project) number: FL 007-7

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 30

6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

1a. Development name: Windsor Apartments
1h. Development (project) number: FL 007-8

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 150
6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Windsor Apartments
1b. Development (project) number: FL 007-8

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 150
6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

1a. Development name: Caroline Village
1h. Development (project) number: FL 007-10

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 100
6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Caroline Village
1b. Development (project) number: FL 007-10

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 100
6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

la. Development name: Maley Apartments
1h. Development (project) number: FL 007-11

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 150
6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Maley Apartments
1b. Development (project) number: FL 007-11

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 150
6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

1a. Development name: Northwood, Walnut & Oak Apartments
1h. Development (project) number: FL 007-15

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 77

6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Northwood, Walnut & Oak Apartments
1b. Development (project) number: FL 007-15

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 77

6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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9.0 Housing Needs

Housing Needs of Families in the Jurisdiction by Family Type

Family Type Overall Affordability Supply Quality Accessibility Size Location
Income <= 30% of AMI 2,893 5 5 5 5 5 5
Income >30% but

<=50% of AMI 2,110 4 4 4 4 4 4
Income >50% but <80%

of AMI 1,738 3 3 3 3 3 3
Elderly 1,281 4 3 3 4 3 3
Families with

Disabilities NIA 8 8 3 5 8 8
Race/Ethnicity White 4,295 3 3 3 3 3 3
Race/Ethnicity Black 2,353 3 3 3 3 3 3
Race/Ethnicity Hispanic 320 3 3 3 3 3 3

The following sources of information the HACDB used to conduct this analysis. (All materials are made available
for public inspection.)

2006-2010 Consolidated Plan of the Jurisdiction
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset 2001

9.1 Strategy for Addressing Needs

Strateqgies
Need: Shortage of affordable housing for all eligible populations

Strategy. Maximize the number of affordable units available to the HACDB within its current resources by:

Employ effective maintenance and management policies to minimize the number of public housing units off-
line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance development

Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent
throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the HACDB, regardless
of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of
areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner
acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with broader community
strategies

Strategy: Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based assistance.
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Need: Specific Family Types: Families at or below 30% of median

Strategy: Target available assistance to families at or below 30 % of AMI

o Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

o Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8
assistance

Need: Specific Family Types: The Elderly

Strategy: Target available assistance to the elderly:
e  Seek designation of public housing for the elderly
o Apply for special-purpose vouchers targeted to the elderly, should they become available

Need: Specific Family Types: Families with Disabilities

Strategy: Target available assistance to Families with Disabilities:
o  Apply for special-purpose vouchers targeted to families with disabilities, should they become available

Strategy: Conduct activities to affirmatively further fair housing

e Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist
them to locate those units

o Market the section 8 program to owners outside of areas of poverty /minority concentrations

Reasons for Selecting Strategies
The factors listed below, influenced the HACDB'’s selection of the strategies it will pursue:

Funding and Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the
HACDB

Influence of the housing market on HACDB programs

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups
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Housing Needs of Families on the Public Housing Waiting List

The waiting list has been only closed to 1 BR family units since 8/11/2011. The HACDB does not expect to
reopen the list in the HACDB Plan year.
The HACDB does not permit specific category of families onto the waiting list, even if generally closed.

Number of families | Percent of total families | Annual Turnover
Waiting list total 1257 147
Extremely low income <=30% AMI 1196 95.22
Very low income (>30% but <=50% AMI) 50 3.98
Low income (>50% but <80% AMI) 10 .80
Families with children 571 45.42
Elderly families 80 6.36
Families with Disabilities 355 28.24
Race/ethnicity White 659 52.42
Race/ethnicity Black 589 46.85
Race/ethnicity Hispanic 76 6.04
Race/ethnicity Asian 7 .55
Race/ethnicity Other 2 15
Characteristics by Bedroom Size
0 Bedroom 561 44.63 31
1 Bedroom 180 14.31 11
2 Bedroom 324 25.77 65
3 Bedroom 152 12.09 35
4 Bedroom 40 3.18 5

Housing Needs of Families on the Section 8 tenant-based assistance Waiting List

The waiting list has been closed for 15 months and the HACDB does not expect to reopen the list in the HACDB
Plan year. The HACDB does not permit specific categories of families onto the waiting list, even if generally
closed.

Number of families | Percent of total families | Annual Turnover
Waiting list total 682 172
Extremely low income <=30% AMI 679 99.7
Very low income (>30% but <=50% AMI) 2 2
Low income (>50% but <80% AMI) 1 !
Families with children 18 2.7
Elderly families 34 5.0
Families with Disabilities 13 1.9
Race/ethnicity White 33 4.9
Race/ethnicity Black 630 92.5
Race/ethnicity Hispanic 12 1.8
Race/ethnicity Asian 5 7
Race/ethnicity Other 2 1
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10.0 Additional Information.

(a) Progress in Meeting Mission and Goals

Brief Statement of Progress in Meeting 5-Year Plan Mission and Goals

The HACDB has been able to maintain its mission to promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination through the utilization of previous Capital
funds and the proper application of our public housing policies. We are continuing to address public housing
vacancies very aggressively and our PHAS/SEMAP scores indicate that other operational issues are being positively
addressed. Capital funds have been utilized to provide modernization of our properties and our FY 2012
application will continue that effort. HACDB continues to improve the living environment by addressing
deconcentration, promoting income mixing, and improving security throughout our developments

The HACDB created and continues to facilitate self-sufficiency programs to improve resident employability as well
as solicit support services for the elderly and families with disabilities. The implementation of a family pet policy
has provided the opportunity for residents to enjoy pets within a regulated environment. In addition, HACDB
reinstated its Community Service program per HUD notification and each adult member of every household has
been notified as to their status. We are confident that the HACDB will be able to continue to meet and
accommodate all our goals and objectives for FY 2012.

Goal #1

Improve customer service delivery by enhancing operational efficiency; coordinating with community
providers; and improving facilities.

The Housing Authority of the City of Daytona Beach (HACDB) continues to meet its objective under this goal and
the pursuit is an ongoing process. The Board of Commissioners and Executive Director continually implement
improvements to the organization and update the preventative maintenance program for curb appeal. Over the last
two years we have updated the plan and improved our services. During the next year we will strive to continue to
increase efficiency.

Goal #2
Investigate redevelopment alternatives, identify professional support, and quantify sources of funding.

During the past several years this agency has been successful in completing two Hope VI Grants for three of our
oldest developments. We will continually pursue redevelopment opportunities. We have recently gone
through the RFQ process, identified a developer and our legal teams that will assist us with these future development
opportunities. Additionally, we shall continue meeting regularly with city, county and state organizations to
continue partnerships toward our goals. We are currently working with the City of Daytona Beach (NSP funding)
and have acquired and plan to rehabilitate a 76 unit family site that was under foreclosure. Curb appeal shall
continue to be an ongoing process.

Goal #3

The Housing Authority of the City of Daytona Beach has developed 5 scattered site housing units with the
preference for homeownership.

These five (5) homes have been built, three (3) have been sold and the remaining two (2) are currently for
sale with a preference for home ownership.
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Goal #4

The Housing Authority of the City of Daytona Beach will strive to provide its staff with initiative and
customer driven attitudes by team spirit, flexibility in meeting job responsibilities, and personal career
goals.

As a continuing process, HACDB reviews customer satisfaction through monitoring of complaints from
residents and vendors. We continually train staff on ethics and customers relations. Each staff person is put
through a yearly training on sexual harassment and ethics. All of this continuous training is completed with
an improvement in our customer services as well as HUD evaluation system.

Goal #5

The Housing Authority of the City of Daytona Beach will increase opportunities for the residents to be
come self-sufficient.

The old computer learning center has become an operational Neighborhood Network Center. We have also
developed NNC’s for two of our other sites. The funding for this program will enable the agency to expand
these centers for training. Included in this center shall be skill training as well as educational and recreational
uses upon becoming operational.

(b) Significant Amendment and Substantial Deviation/Modification

a. Substantial Deviation from the 5-Year Plan

The HACDB'’s Definition of Substantial Deviation and Significant Amendment or Modification is as
follows:

e changes to rent or admissions policies or organization of the waiting list;

e additions of non-emergency work items (items not intended in the current 5-Year Action Plan);
and

e Any change with regard to demolition or disposition, designation, homeownership programs or
conversion activities.

b. Significant Amendment or Modification to the Annual Plan

The HACDB'’s Definition of Substantial Deviation and Significant Amendment or Modification is as
follows:

e changes to rent or admissions policies or organization of the waiting list;

e additions of non-emergency work items (items not intended in the current Annual Statement);
and

e Any change with regard to demolition or disposition, designation, homeownership programs or
conversion activities.
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VIOLENCE AGAINST WOMEN ACT (VAWA) LEASE ADDENDUM

This is an addendum to the Dwelling Lease between the parties as to the
premises located at , Florida.

Being a victim of domestic violence, dating violence, or stalking, as these terms are
defined in the law (hereafter collectively referred to as "abuse™), is not a basis for
denial of admission to public housing if the applicant otherwise qualifies for
assistance.

Incidents or threats of abuse will not be construed as serious or repeated violations
of the lease or other "good cause" for termination of tenancy or occupancy rights of
a victim of abuse.

Criminal activity directly relating to abuse, engaged in by a member of a tenant's
household or any guest or other person under the tenant's control shall not be cause
for termination of tenancy or occupancy rights if the tenant or an immediate member
of the tenant's family is the victim or threatened victim of that abuse.

The landlord may "bifurcate™ the tenant's lease or remove a household member from
the lease without regard to whether a household member is a signatory to the lease,
in order to evict, remove, or terminate occupancy rights to any individual who is a
tenant or lawful occupant and who engages in criminal acts of physical violence
against family members or others, without evicting, removing or otherwise
penalizing the victim of such violence who is also a tenant or lawful occupant. Such
eviction, removal or termination of occupancy rights shall be effected in accordance
with the procedures prescribed by federal and state law for the termination of leases
of public housing tenants.

The federal statutory authority provided to the Housing Authority as landlord to
bifurcate a lease or otherwise remove an individual is applicable to all existing
leases and takes precedence over any federal or state law to the contrary.

The landlord may request an individual to certify that he or she is a victim of abuse
and that the incidences of abuse are bona fide. The certification must include the
name of the perpetrator and any other statutorily required information, and the
victim must provide the certification within 14 business days after receipt of a
request from the landlord. All information provided to the landlord is confidential.

Certification may also be satisfied with documentation signed by an employee, agent, or
volunteer of a victim service provider, an attorney, or a medical professional from
whom the victim has sought assistance in addressing the effects of the abuse, in which
the professional attests under penalty of perjury to the professional's belief that the
incident or incidents in question are bona fide incidents of abuse and the victim has
signed or attested to the documentation. Certification may also be provided by
producing a federal, state or local police or court record.



10.

11.

12.

"Domestic Violence" includes felony or misdemeanor crimes of violence committed by:

a) A current or former spouse of the victim;

b) A person with whom the victim shares a child in common;

c) A person who is cohabitating with or has cohabitated with the
victim as a spouse;

d) A person similarly situated to a spouse of the victim under the domestic or family
violence laws of the State of Florida; or

e) Any other person against an adult or youth victim who is protected from such acts

under the domestic or family violence laws of the State of Florida.

"Dating Violence™" means violence committed by a person who is or has been in a social
relationship of a romantic or intimate nature with the victim and where the existence of such
relationship shall be determined based on consideration of (a) the length of the relationship, (b)
the type of relationship, and (c) the frequency of interaction between the persons involved in the
relationship.

"Stalking" means (a) to follow, pursue, or repeatedly commit acts with intent to Kill, injure,
harass, or intimidate another person; or to place under surveillance with the intent to kill, injure,
harass, or intimidate another person; and (b) in the course of such acts, to place a person in
reasonable fear of death, serious bodily injury, or to cause substantial emotional harm to that
person, a member of the immediate family of such person, or the spouse or intimate partner of
such person.

"Immediate Family Member" is defined to mean with respect to a person (a) a spouse, parent,
brother or sister, or child of that person or an individual to whom that person stands in loco
parentis for that person or (b) any other person living in the household and related by blood or
marriage to such person.

Tenant: DAYTONA BEACH HOUSING AUTHORITY
By:

Tenant
Title:

Date Date:




THE HOUSING AUTHORITY

Comimigsipners of the City of Daytona Beach Richard Turner

. Corwin D. Chai d Talt .
Rev. Corwin D Laseby, CRaman. ., . piaceiyns aveinue, Sits 200, Daylons Basch FL32 1 Executive Director Interim
John Kretzer, Vice Chairman

(386) 253-5653

Robin A. Courtney
Sonya C. Frazier FAX (386) 255-2136

Norma Lewis TDD (386) 252-6473

February 14, 2012

Ms. Victoria Main, Director
Office of Public Housing
Charles Bennett Federal Building
400 West Bay Street

Suite 1015

Jacksonville, FL. 32202-4410

RE: 2012 CFP Environmental Review
Ms. Main,

Attached please find a letter from the City of Daytona Beach, FL. pertaining to the Environmental Review
of the 2011 Capital Fund Grants.

Per the letter, the City of Daytona Beach, FL. respectfully declines this responsibility, stating that they have
no authority over our programs, and they have not included this activity in their annual or 5-year plans.

The City also states that they do not do this type of activity “in-house” and routinely contracts out this
service for any projects it undertakes that require this type of review.

At this time we will await further direction from the HUD-Jacksonville field office regarding the
completion of this matter.

Please contact Doug Zimmer, Director Modernization/Maintenance at (386) 253-5653 x314 with any
additional questions pertaining to this matter.

Sincerely,

- R S
%Mi-—’&( : A’l"—' i e &
Richard Turner

Executive Director Interim



DEVELOPMENT SERVICES DEPARTMENT
ECONOMIC & COMMUNITY DEVELOPMENT DIVISION

P.O. Box 2451, Rm. 145, Daytona Beach, FL 32115
386-671-8245-W 386-671-3218-Fax

February 14, 2012

Mr. Richard Turner, Acting Executive Director

The Housing Authority of the City of Daytona Beach
211 N. Ridgewood Ave

Daytona Beach, FL. 32114

SUBJECT: Conduct of Housing Authority Environmental Reviews

Dear Mr. Turner,

The City of Daytona Beach must respectfully decline to complete ongoing environmental reviews for
the Housing Authority to meet the requirements of 24 CFR Part 50; and Part 58. The City regularly
confracts out its environmental review work. Indeed, the responsibility to conduct any required
environmental review in normally included in the responsibilities of the respective job construction
contractor since it does not have these resources internally.

Additionally, per Mr. Robert Caravello at the U.S. Department of Housing and Urban Development
(HUD), the environmental reviews would need to cover all applicable activities including Housing
Authority funds appropriated to the Capital Fund Program (CFP), Operations, Annual Statement/Budget,
as well as, the Five Year Action Plan. The City does not have a listing of proposed projects and does
not fund nor approve the Authority’s budget, expenditures, or selection of capital projects.

Sincc‘:rc/b.;ﬂ{ ; 2

Emory M. Counts
Economic and Community Development Director

CC:  Larry Lopez. HUD Representative, Jacksonville Field Office .
Paul McKitrick, Deputy City Manager and Director of Administrative and Development Services



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development
Annual Plan Office of Public and Indian Housing

1.0 | PHA Information
PHA Name: _Housing Authority of the City of Daytona Beach PHA Code: FL 007
PHA Type: [] Small [ High Performing X Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY):07/01/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units:751 Number of HCV units: 1119

3.0 | Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Units in Each
icinati P
Participating PHAs Code Consortia Consortia rogram
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 | Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

See attached Mission.

5.2 | Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

See attached Goals and Objectives.
6.0 | PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
See attached Summary of Policy and Program changes.
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
Display Locations For PHA Plans and Supporting Documents as well as information regarding any activities outlined in this plan
can be obtained by contacting PHA development management offices or the Main administrative office of the HACDB at 211 N.
Ridgewood Ave, Suite 300, Daytona Beach, Florida.

7.0 | Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

The HACDB plans to apply for a HOPE VI and/or Neighborhood Choice Grants in the plan year. The PHA may also engage in
mixed financing development activities for public housing during the plan year. This may require the HACDB to acquire land for
site acquisition and may or may not involve the demolition or disposition of some or all the development listed below.

HA will apply to Designate the Maley Apartments for the elderly and disabled.

HA will acquire land near the Northwood Village development to build 27 additional public housing units. The funds used will
include RHF, CFP, and Authority resources.

HA is considering a long range plan to re-invigorate and redevelop all the public housing stock within the community.

Palmetto Park, Windsor Apartments, Caroline Village, Maley Apartments, Northwood Village, Walnut and Oak Apartments.

8.0 | Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 | Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See attached 2012 Annual Plan; 2011 Performance and Evaluation Report; 2010 Performance and Evaluation Report;
2009 Stimulus Performance and Evaluation Report and 2009 Performance and Evaluation Report.

8.2 | Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See attached Capital Fund Program Five-Year Action Plan for years 2012-2016.

(4/2008)
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8.3 | Capital Fund Financing Program (CFFP).

X Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

See attached 2012 RHF Performance and Evaluation Report; 2011 RHF Performance and Evaluation Report; 2010 RHF
Performance and Evaluation Report; 2009 RHF Performance and Evaluation Report; and 2008 RHF Performance and Evaluation
Report.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

100 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. See attached

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification” See attached

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHASs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

11.0 (F) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the
PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

Resident Advisory Board Recommendations
The PHA did not receive any comments on the PHA Plan from the Resident Advisory Board.
11.0(g) Challenged Elements

There were no elements within the HACDB annual plan that were challenged by residents, staff, Board of
Commissioners or the general public.

(4/2008)
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5.1 Mission

The Housing Authority of the City of Daytona Beach is dedicated to providing assistance for affordable, attractive,
and safe housing to extremely low, very low, low, and moderate-income families and self-sufficient opportunities
for its residents.

5.2. Goals and objectives
Goal #1

Improve customer service delivery by enhancing operational efficiency; coordinating with community providers;
and improving facilities.

Goal #2

Create, improve, and enhance partnerships to attain redevelopment alternatives, professional support and, quantify
sources of funding.

Goal #3

The Housing Authority of the city of Daytona Beach will endeavor to secure funds to develop scattered site housing
for sale with the preference for FSS homeownership.

Goal #4

The Housing Authority of the City of Daytona Beach will continue to strive to provide its staff with initiative and
customer driven attitudes by team spirit, flexibility in meeting job responsibilities, and personal career goals.

Goal #5

The Housing of the City of Daytona Beach will increase opportunities for the residents to become self-sufficient.




6.0 PHA Plan Update
(2) Summary of Policy and Program Changes

The HACDB has not made nor intends to make any major policy or program changes in 2012.
Local preferences have been established and will not change, rent policies remain the same,
community service policy parameters are included in our lease, ACOP, and our pet policy has
been implemented.

The HACDB has received approval to extend for two more years its current designation of the
Windsor Apartments (150 units, FL 07-08) as elderly only.

The HACDB has submitted a Plan for use of its RHF, Part 1l Grant Funding during 2012. We
are awaiting approval from the Jacksonville office.

The HACDB may apply for a new HOPE VI and/or Neighborhood Choice Grants during the
next cycle to continue the redevelopment of its communities.

The HACDB intends to apply to Designate Maley Apartments (150 units, FL 07-11) for the
elderly and disabled only.

Also see attached VAWA Policy



7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or

Disposition, Conversion of Public Housing, Homeownership Programs, and Project-
based Vouchers.

Demolition/Disposition Activity Description

la. Development name: Palmetto Park
1b. Development (project) number: FL 007-6

2. Activity type: Demolition [X]
Disposition [ ]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)
5. Number of units affected: 100

6. Coverage of action (select one)

] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 6/30/2014

Demolition/Disposition Activity Description

la. Development name: Palmetto Park
1h. Development (project) number: FL 007-6

2. Activity type: Demolition []
Disposition [X]

3. Application status (select one)

Approved []
Submitted, pending approval [ ]

Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)
5. Number of units affected: 100

6. Coverage of action (select one)

[] Part of the development

Xl Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

1a. Development name: Palmetto Park
1h. Development (project) number: FL 007-7

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 30

6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Palmetto Park
1b. Development (project) number: FL 007-7

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 30

6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

1a. Development name: Windsor Apartments
1h. Development (project) number: FL 007-8

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 150
6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Windsor Apartments
1b. Development (project) number: FL 007-8

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 150
6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

1a. Development name: Caroline Village
1h. Development (project) number: FL 007-10

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 100
6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Caroline Village
1b. Development (project) number: FL 007-10

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 100
6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

la. Development name: Maley Apartments
1h. Development (project) number: FL 007-11

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 150
6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Maley Apartments
1b. Development (project) number: FL 007-11

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 150
6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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Demolition/Disposition Activity Description

1a. Development name: Northwood, Walnut & Oak Apartments
1h. Development (project) number: FL 007-15

2. Activity type: Demolition [X]
Disposition []

3. Application status (select one)

Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 77

6. Coverage of action (select one)
L] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014

Demolition/Disposition Activity Description

1a. Development name: Northwood, Walnut & Oak Apartments
1b. Development (project) number: FL 007-15

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (07/01/2012)

5. Number of units affected: 77

6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/01/2012
b. Projected end date of activity: 06/30/2014
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